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摘  要 
2009 年 1 月 7 日下午，中国工业和信息化部向中国移动、中国电信、中国
联通发出了 3 张中国第三代移动通信（3G）牌照，标志着我国电信业正式进入

































In the afternoon on January 7, 2009, the Ministry of Industry and Information 
Technology of the People’s Republic of China sent out three China's third generation 
mobile communication (3G) license to China Mobile, China Telecom, China Unicom, 
signed of China's telecommunications industry entering 3G era formally. From the 
views of the development of communications operators’3G data services in the world, 
the data services’ revenue was mobile operators’ main profit source in 3G times. Face 
fierce market competition of data services in 3G epoch, What should mobile operators 
do about their date services’ competitive strategy in China? And existence what 
problems when to implement these competitive strategies, how to adjust also? 
In this paper, the main theories based on Strategic Management, Marketing, 
Operations Management. The paper learnt from foreign operators’ experience in the 
successful development cases of data services. By the various way of empirical test, 
the trade exchanges, and special interviews, the paper obtained first-hand information. 
Using listing technique method, comparative method, value chain analysis, five forces 
model analysis, SWOT analysis and so on, the paper analysed present situation of 
data services in China and developed a certain research on trends in the development 
of data services. This paper applied related theoretical knowledge to study in the field 
of data services’ competitive strategy of China Mobile in 3G times, and found some 
factors that Constraint a competitive advantage of China mobile’s data service: lack of 
driving force on data services value chain, need to improve operations systems, lack 
of innovation on the growth business model, need to perfect personnel training and 
team-building. 
By analyzing and researching on the field of competitive strategies of 
communications operators’ data services in 3G times, this paper will explore a 
channel to improve all-round data services’ competitive strategy for mobile operators 
in China. At the same time, the paper put forward some time-sensitive and 














mobile’ competitive strategy in 3G times: to integrate value chain, to perfect operating 
system, to make marketing differentiation, to build human resources. 
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第一章  绪 论 
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第一章  绪 论 
第一节  引 言 
2009 年 1 月 7 日，工业和信息化部宣布，批准中国移动通信集团公司增加
基于 TD-SCDMA 技术制式的第三代移动通信（3G）业务经营许可，中国电信集
团公司增加基于 CDMA2000 技术制式的 3G 业务经营许可，中国联合网络通信
集团公司增加基于 WCDMA 技术制式的 3G 业务经营许可。这标志着中国 3G 市
场正式启动。 




场打开了百花齐放的局面。从 2009 年至 2011 年，随着我国数据业务的普及，我
国移动通信业将迎来新一轮的快速发展和新的盈利高峰。 
2009 年 3 月 19 日，中国移动公布了 2008 年的财务报告。报告显示，中移
动当年营业额高达 4123 亿元，同比增长 15.5%；净利润 1128 亿元，同比增长
29.6%，平均每天实现净利润 3.09 亿元；截至 2008 年 12 月底，中国移动当年用
户数量增加 8791 万，增至 4.573 亿，平均每月净增客户超过 730 万户，客户规
模达到 4.57 亿户，用户总数的市场份额达到了 78%，新增用户份额更高达 88%。
但是，2009 年 1 月份，中国移动的新增用户份额降至 78%。另一方面，2008 年，
中移动用户总通话分钟数为 24413.1 亿分钟，平均每月每户通话分钟数为 492 分
钟，平均每月每户收入（ARPU 值）为人民币 83 元，较 2007 年的 ARPU 值 89
元有所下降，传统的话音业务正在贬值，数据业务的高速发展，很好的弥补了话
音业务 ARPU 值的下降。① 
3G 所带来的变局正在给三大运营商的力量对比带来变数。电信重组后，移
动通信市场的对手由两家变成了三家，市场竞争白热化已无悬念，虽然三大运营
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商都已明确将通过融合组网，以“不换号、不换卡、不登记”的政策，推动用户
由 2G 向 3G 平滑迁移，但这并没有降低彼此间的火药味。 
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第二章  企业竞争战略及相关理论概述 
























                                                 














第二章  企业竞争战略及相关理论概述 






































































                                                 
①迈克尔·波特．竞争战略[M]．华夏出版社，1997． 
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